


General Meeting

On Saturday, May 10th, we held the annual SIFA General Meeting at the Kawanoe Fureai Exchange Center.
45 people participated in the meeting, including board members and special guests. We were honored to have
National Diet Representative Takumi Ihara, Shikokuchuo City Council Chairman Mikio Manabe, and others give
speeches in support of SIFA. After the speeches, the SIFA staff went over the past year’s activities and
outlined the projects and events ahead for the 2026-27 fiscal year. To get everyone to mix and mingle, the CIR
led a Kahoot Quiz about the meeting packet and hosted a bingo contest where each person won a small prize.
Attendees then received a bento box to take home to finish the day. Thank you to everyone who attended the
SIFA General Meeting!

[Donation acknowledgement]

We received a generous donation from Mr. Yamanaka, Advisor to the Shikokuchuo City International Exchange
Association. We will put this generous contribution to good use in our efforts to promote a multicultural
society, including international exchange activities and support programs for foreign residents. We would like
to express our heartfelt gratitude to Mr. Yamanaka for his continuous support.

2026-27 SIFA General Meeting Agenda

The following items were presented and approved. -
Item 1: 2025-26 Association Report ( | 3 _ "g LT
Item 2: 2025-26 Budget Review ‘ = \hd—"_
Item 3: 2026-27 Schedule Review

Item 4: 2026-27 Budget Review

Item 5: Board and Treasurer Appointment
Item 6: Staff Appointment

THANK YOU FOR YOUR SUPPORT!

CORPORATE MEMBERS
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‘A EVENT INFO %

( 4 TIMES (THUm

i
JUNE 18 JUNE 25
JULY 2 JULY9

WHERE: WELFARE CENTER 4F HALL WOULD YOU LIKE TO LEARN USEFUL ENGLISH
FEE: MEMEBERS - 1,000 YEN WITHOUT USING A TEXTBOOK? THEN COME TO
NON-MEMBERS - 2000 YEN EVERYDAY ENGLISH! WE WILL PLAY FUN GAMES

AND HAVE ENGAGING ACTIVITIES WITH THE CIR
UP TO 12 PEOPLE s AND SHIKOKUCHUO ALTS AT YOUR OWN PACE

SIGN UP BY JUNE 11 (THU) ﬁr'lﬁﬁ':%i_: TO PRACTICE EVERYDAY CONVERSATIONS YOU

CAN USE IN YOUR DAILY LIFE.
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TIME: 10:00 - 12:00

WHERE: HEALTH CENTER

2F COOKING ROOM '
FEE; MEMBERS - 700 YEN

NON-MEMBERS - 1,500 /YEN

UP TO 20 PEOPLE A
SIGN.UP.BY4JUNE 29 (MON)
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EVENT INFO ¢

SIFA
PANEL DISPLAY

COME CHECK OUT UNTIL JUNE 12TH
THE PANEL DISPLAY CITIZENS EXCHANGE HALL
FEATURING THE 1F LOBBY
R ORI OILD TIME: 8:00~21:00
CUP AND PAST SIFA (MON-SUN)
EVENTS! FEEL FREE
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N3 AN [FOGTER SuAR MESSNEES

FORMER
DEPARTMENT HEAD

AS PART OF THE PERSONNEL CHANGES IN APRIL. | WILL BE TRANSFERRING TO THE CITY COUNCIL
SECRETARIAT OFFICE. ALTHOUGH MY TIME WITH SIFA HAS BEEN BRIEF AT JUST ONE YEAR. | AM DEEPLY
GRATEFUL FOR THE OPPORTUNITY TO HAVE BEEN DIRECTLY INVOLVED IN VARIOUS EVENTS AND

INTERNATIONAL EXCHANGE PROGRAMS. |1 AM VERY GRATEFUL TO CHAIRMAN HOSHIKAWA, THE BOARD
MEMBERS, AND ALL THE MEMBERS FOR THEIR SUPPORT. | WISH SIFA AND THOSE INVOLVED IN ITS
EVENTS AND ACTIVITIES CONTINUED SUCCESS. THANK YOU VERY MUCH.

NEW
DEPARTMENT HEAD

HELLO TO ALL SIFA MEMBERS! MY NAME IS AKITOMO GODA, AND | AM PLEASED TO INTRODUCE MYSELF AS THE NEWLY
APPOINTED EXECUTIVE DIRECTOR OF SIFA. AS OUR LOCAL COMMUNITIES BECOME INCREASINGLY INTERNATIONALIZED. IT IS
BECOMING EVER MORE IMPORTANT TO FOSTER A MULTICULTURAL SOCIETY WHERE WE LEARN FROM AND SUPPORT ONE
ANOTHER WHILE RESPECTING EACH OTHER'S CULTURES AND VALUES. WITH MY APPOINTMENT TO THIS POSITION. | AM

COMMITTED TO WORKING THROUGH SIFA'S ACTIVITIES TO PROMOTE SUSTAINABLE INTERNATIONAL EXCHANGE AND THE
DEVELOPMENT OF A MULTICULTURAL COMMUNITY. | LOOK FORWARD TO WORKING WITH EVERYONE OVER THIS YEAR.

FORMER
SECTION CHIEF

DUE TO THE RECENT PERSONNEL CHANGES, |1 WILL BE TRANSFERRING MY POSITION WITH SIFA. LOOKING BACK ON THESE
PAST TWO YEARS. WITH MY FIRST TIME AS PART OF SIFA OVER 14 YEARS AGO. | HAVE ONCE AGAIN FELT THE JOY AND
PLEASURE OF COMMUNICATING FACE-TO-FACE WITH BOTH OLD ACQUAINTANCES AND NEW FRIENDS.

1 HOPE TO CONTINUE DOING MY PART TO SUPPORT SIFA'S ACTIVITIES AS WE STRIVE TO MAKE SHIKOKUCHUO CITY A PLACE
WHERE EVERYONE CAN SMILE. | LOOK FORWARD TO EVERYONE'S CONTINUED SUPPORT. THANK YOU VERY MUCH FOR YOUR
KINDNESS AND SUPPORT OVER THE PAST TWO YEARS.

NEW
SECTION CHIEF
HELLO. SIFA MEMBERS. MY NAME IS TAKEO SUZUKI, AND FOLLOWING THE STAFF CHANGES IN APRIL. | HAVE BEEN APPOINTED AS THE HEAD OF THE | l
ATTRACTION DEVELOPMENT DIVISION. THIS IS A NEWLY ESTABLISHED DIVISION CREATED AS PART OF THIS FISCAL YEAR'S CITY HALL
ORGANIZATIONAL RESTRUCTURING. IT OVERSEES INTERNATIONAL EXCHANGE. MULTICULTURAL COEXISTENCE. GENDER EQUALITY, AND THE
PROMOTION OF SHODO PERFORMANCE. THANKS TO THE DEDICATED EFFORTS OF OUR MEMBERS OVER MANY YEARS. THE COMMUNITIES OF
MULTICULTURALISM AND INTERNATIONAL EXCHANGE IN OUR REGION HAVE CONTINUED TO EXPAND. BUILDING ON THIS FOUNDATION. I LOOK
FORWARD TO PROMOTING SHODO PERFORMANCE TO BOOST OUR CITY'S APPEAL BOTH DOMESTICALLY AND INTERNATIONALLY. | LOOK FORWARD TO
YOUR CONTINUED SUPPORT AND COOPERATION.
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FORMER SIFA STAFF

P 14
o ‘ | AM NOW ON MATERNITY LEAVE AND HAVE FINISHED MY TIME AS PART OF SIFA. ALTHOUGH MY TIME HERE WAS BRIEF
d AT AROUND TWO YEARS. THE OPPORTUNITY TO WORK WITH SO MANY PEOPLE HAS BEEN MY GREATEST TREASURE.

WHILE MY ENGLISH SKILLS REMAINED THE SAME DUE TO MY OWN LACK OF EFFORT. | LEARNED A LOT. AS THERE WERE
MANY THINGS | DIDN'T KNOW UNTIL | WAS ASSIGNED TO THIS POSITION. THANK YOU ALL SO MUCH FOR YOUR
SUPPORT. THANK YOU VERY MUCH!

NEW SIFA STAFF

HELLO. SIFA MEMBERS. MY NAME IS TAKAKO MORIYA. AND | HAVE RECENTLY BEEN ASSIGNED TO THE VIBRANCY CREATION SECTION OF
THE ATTRACTION DEVELOPMENT DIVISION AS PART OF A RECENT PERSONNEL RESHUFFLE. IT HAS BEEN ABOUT TWO MONTHS SINCE |
JOINED THE TEAM. AND I'VE COME TO REALIZE THAT PEOPLE FROM ALL OVER THE WORLD LIVE IN SHIKOKUCHUO CITY. CREATING MANY
CONNECTIONS TO THE WORLD RIGHT HERE IN OUR COMMUNITY. | HOPE TO CREATE MANY OPPORTUNITIES FOR PEOPLE TO CONNECT
WITH ONE ANOTHER THROUGH SMILES, TRANSCENDING DIFFERENCES IN LANGUAGE AND CULTURE. CENTERED AROUND THE CIR JACK,
WE WILL DELIVER FUN AND APPROACHABLE PROGRAMS THROUGH EVENTS AND EXCHANGE ACTIVITIES SO THAT EVERYONE FEELS. “I'M
GLAD | PARTICIPATED!” AND “I WANT TO COME BACK!" PLEASE FEEL FREE TO JOIN US. LET'S ENJOY MOMENTS TOGETHER THAT BRING
THE WORLD A LITTLE CLOSER!

IN MY ROLE AS A MEMBER OF THE INTERNATIONAL EXCHANGE SECTION. 'VE HAD THE OPPORTUNITY TO INTERACT WITH MANY PEOPLE AND
GAIN VALUABLE EXPERIENCE. | FEEL THAT MY EXPERIENCE WITH THE JHS OVERSEAS EXCHANGE PROGRAM HAS BECOME A VALUABLE ASSET

FORMER SIFA STAFF FOR ME. JUST AS IT HAS FOR THE JUNIOR HIGH SCHOOL STUDENTS WHO PARTICIPATED. THIS INCLUDES A ELEVATED SENSE OF
i o RESPONSIBILITY AND A BROADER PERSPECTIVE GAINED THROUGH MY WORK. LOOKING BACK ON THESE PAST TWO YEARS, WHILE THERE
_FT e WERE CERTAINLY ADMINISTRATIVE TASKS AND FORMAL. STRUCTURED MEETINGS. | FOUND MYSELF ENJOYING EVERY ASPECT OF MY WORK.

SO MUCH SO THAT MY FRIENDS AND THOSE AROUND ME EVEN ENVIED ME. | WAS FEELING A BIT SAD ABOUT HAVING TO LEAVE THIS
ENJOYABLE WORK ENVIRONMENT DUE TO THE STAFF CHANGES. BUT WHEN | ATTENDED THE SIFA GENERAL MEETING IN MAY, A BOARD
MEMBER TOLD ME. “PLEASE COME BACK.” WHICH MADE ME FEEL SO WARM AND CUT MY SADNESS IN HALF.

MY FONDEST MEMORY IS NOT ONLY OF THE WONDERFUL PEOPLE ASSOCIATED WITH SIFA, BUT ALSO OF THE TWO YEARS | SPENT WORKING
HAPPILY ALONGSIDE PEOPLE WHO WERE INCREDIBLY KIND. FUNNY AND DEPENDABLE. FLUENT IN ENGLISH. AND PEOPLE WHO CAME UP WITH
GREAT IDEAS.

IN MY NEW DEPARTMENT. | INTEND TO DO MY BEST BY APPLYING WHAT I'VE LEARNED OVER THESE PAST TWO YEARS. | AM DEEPLY GRATEFUL
FOR ALL YOUR SUPPORT. THANK YOU VERY MUCH.
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JAPANESE USES PLENTY OF LOAN WORDS. BUT SOMETIMES
THOSE WORDS DONT ALWAYS COME ACROSS THE WAY THEY
ARE INTENDED. HERE ARE A FEW CONFUSING EXAMPLES OF
LOAN WORDS BEING USED FOR A DIFFERENT MEANING TO HOW
THEY ARE USED IN ENGLISH.
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GET IN TOUCH WITH US! HOWTOPAY &
SHIKOKUCHUO INTERNATIONAL FRIENDSHIP  SIFA MEMBERSHIP FEES

ASSOCIATION (SIFA) ATTRACTION BY ATM BANK TRANSFER

DEVELOPMENT DIVISION == PN
MULTICULTURALISM SECTION PAY TO RFIRIT=5XE & 1596241
(HOSOKAWA - MORIYA - MATULL) SIFA CHAIRMAN TADASHI HOSHIKAWA
TEL: 0896-28-6137 "NO FEE WILL BE CHARGED IF YOU USE AN IYO BANK ATM.

EMAIL: SIFA@CITY.SHIKOKUCHUO.EHIME.JP
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